*5parks ‘ wibo <4 Red Teaming is a methodology that originated in military, strategic, and
cybersecurity environments. It's used to test the resilience of a plan,
infrastructure, or strategy by attacking it from within before an

HOW tO dev‘elcp external opponent can.
- - - Let’s take a look at how to apply this method to your own projects.
analytical thinking?

Let's find out with the Red Teaming method.

O 1 Start with an idea, a strategy, or a solution
you'd like to implement.

O Z Build an opposing Red Team, either real or simulated, whose
task is to challenge every assumption, attack weak points,
and propose alternative scenarios.

~ \ ? 0 3 Gather the critiques, objections, and new perspectives
Q w generated by the Red Team.
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04 Use this tension to strengthen the original idea, modify it,
or replace it with a more solid one.
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On the back, we've prepared an evergreen Red Team <~



+Spa]_‘ks ‘ wibo <4 Each member of your team can take on the role of one of these critical figures.

Or you can do it yourself, putting on each "mental hat" and asking: "If | were
[character's name], what issues would | spot?

HOW tO dEVElO];) What would | want to improve?"
analytical thinking?

The humanist
Looks for any form of discrimination or

The risk manager exclusion. Seeks fairness. The visionary
Always looks for risks and potential Looks for banal, repetitive, and
dangers. Seeks safety. l outdated ideas. Seeks innovation.
The economist Il narratore
Always looks for extra costs and waste.—— Your solution @ <—— Looks for anything that has been poorly
Seeks efficiency. explained. Seeks impactful stories.

Il logico The technologist

Looks for inconsistencies, fallacies, and implicit Looks for philosophical ramblings and

assumptions. Seeks rigor and logical sequence. pointless talk. Seeks practicality and data.
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